Sustainable Staff Development:
5 Steps to Create a
Culture of Learning

Colorado Association of Libraries

Annual Conference
October 22, 2015




About me

Crystal Schimpf
crystal@kixal.com
@crystalschimpt
www.kixal.com




Detining a

Culture of Learning




Image cre

dit: http://stephen

IN A TRRINASG | INA E4RNING
Q“L;_&BE,LEAMM(, QULTURE LEARN/AG
1S .. 15 «. .
INSRUCTER - LEARNER -
CENTERED CENTEREQ
EV ENT-BASED CON TINUOU S
CENTRALIZED DEENTRALIZED
G LOED SHARED
ALL RBOL IL A%ouT
OELIV E&J@mw) Aﬂés 9 LTS (1n¢4eT)

jgill.typepad.com/performance_

impro{ ement_b/2015/02/training-culture-vs-learn

ing-culture.html






When it comes to learning...

nere is your library now?

nere do you want to be?

nat do you want to achieve?

Visioning Activity O




Creating a

Culture of Learning







. Allow Time for Learning

everyday learning
part of performance



. Give Staff a Choice

goal setting

follow curiosity
selt-directed learning



@ Encourage Sharing

ripple effect
organizational learning

learner’s choice



@ Create Space for Play

problem solving



@ Invest in Learning

justifiable cost
part of strategy






Invest in Learning

Create Space for Play

Encourage Sharing

Give Staft a Choice

Allow Time for Learning
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Of these 5 steps:

nare one your library is doing already.
nare one your library needs to improve.

nare one your library should try.

Group Activity O




Addressing

Challenges




* What challenges might you tace?

* How will you address them?

Partner Activity O



What Next?



Choose one step you want to improve or try
ne first time at your library.

* Why did you choose it?

Who will you need help from?

What is the first thing you will do?

When will you start?
How will you address possible challenges?

Planning Activity @
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